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Theory of Change / Research Based Prevention Result 
Changing environmental (community-level) risk factors will reduce/prevent underage and youth binge drinking among youth population.   

OUTCOMES  

• Reduce illegal 
commercial sales 
of alcohol to 
minors 

• Reduce illegal 
social provisions 
of alcohol to 
minors 

STRATEGIES 

Enforcement 
• Compliance checks 
• Shoulder taps 
• Party patrols 
• Passive alcohol 

sensors in schools 
• Central number for 

reporting parties 

Policy 
• Assess current 

policies 
• Policy gap analysis 

& recommendations 
• Presentations to 

policy makers 
• Advocacy support 

for policy changes 
• Social host policy 

INDICATORS 

• Results of operations 
• Incident data reports 
• Citations for adult 

providers 
• Citations for youth in 

possession 
• Parties reported 

• Position papers 
• Advocacy actions 
• Support for policy 

changes 
• Policy changes 
• Social host policy 

adopted 

ACTIVITIES 

• Develop strategy team work plan and meeting schedule 
• Coordinate enforcement operations across jurisdictions 
• Report results of operations 
• Develop centralized phone number for reporting 

underage drinking  
• Develop uniform protocol for responding to calls 
• Develop & implement trainings in support of goals 
• Interagency cooperation and intelligence sharing

• Develop strategy team work plan and meeting schedule 
• Reach out and engage policy making groups, form 

partnerships 
• Tailor research for each policy group 
• Develop and implement advocacy actions/supports as 

needed 
• Disseminate Social Host Issue Brief 
• Develop reports & recommendations for policy makers 

• Increase use of 
policies to deter 
youth from using 
alcohol 

• Increase use of  
policies to deter 
adults from 
providing 
alcohol to 
minors 

• Change social 
norms that 
support underage 
and youth binge 
drinking 

Education 
• Communications 
• Outreach to 

stakeholders 
• Media advocacy 
• Meetings/events 

• Media coverage & 
reach 

• Website hits 
• Event feedback forms 
• RASS Workshops 
• Member/supporter 

agreements 
• Surveys  
• CSNSH Agreements 

collected 

• Develop strategy team work plan and meeting schedule 
• Develop and implement communications plan 
• Develop and manage website & social networking sites 
• Establish media relations 
• Develop & implement trainings 
• Implement campaigns; Safe Homes/Door Knocking 
• Develop & implement membership campaign 
• Develop & implement community meetings/events 
• Develop & implement surveys


