Newsletter - Isle of Man Swimming Association - December 2008

As you know I have been the National Coach for 4 months now and during this time I have been reviewing the squad structure, training times and providing land training.  I did not want to make any major changes during my first few months as I wanted to take some time to understand how swimming functions in the Isle of Man.

Having given this some time I am now in a position to start making some more significant changes for the benefit of swimming on the Island. Some of these changes will take effect immediately and others will be factored in, early in 2009 but these will be explained in more detail individually to the squads. First change is that squads will be re named to reflect more what they actually are; from the 1 January 2009 the squads will be as follows:

· Island Performance

· Island A Squad

· Island B Squad

· Island Development Squad

Most of these mirror the current structure and you will shortly be advised which squad you will be in and which training sessions will be open to you. This will be completed before the end of the year ready for the start of 2009.

There will be published criteria for entry to each squad which will include how swimmers will move through the squads. Please note, however, that squad members will be expected to attend a minimum number of training sessions which will reflect the level of expectation for that particular squad. Swimmers can, therefore, move into and out of squads’ dependant on levels of commitment. This will ensure that all swimmers are in the correct squad and opportunities are open to new squad members who can meet the criteria. Although as always we are restricted to how many can be in any squad at any time.
Land training will start at the NSC early in 2009 and it is expected to be held on a Friday; will be open initially to Island Performance but will be extended to other squads by invitation.

I am confident that after these changes are implemented we can settle down for the remainder of 2009 with a static squad structure, land training sessions and published criteria for the squads which will be applied fairly to all squad members.  The Executive Committee will be reviewing fees in 2009 and it is likely changes will be required but this will be advised to you in good time. We are also having another Swimmers and Parents Forum in January to keep you up to date with the above and answer any questions you may have. Look out for further communications but if you have any questions ask your club representative in the first instance or me.

Finally I would like to wish you all a very Merry Christmas and best wishes for 2009.

Sacha Djerfi

National Coach
