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Subject:
IOMSA Forum held on Sunday 8th February 2009 

The second Isle of Man Swimming Association Forum for 2008/2009 was held at Union Mills Football Club on Sunday 8th February 2009.

The meeting was chaired by Clive Parrish (“CDP”) and Sacha Djerfi (“SD”), the National Coach.

Whilst a register was not taken approximately 50-60 swimmers and parents attended the session.

CDP opened the meeting and advised the meeting that he hoped there would be ‘open’ discussion and the only rules would be ‘no personal comments’ nor would we discuss individual needs.

Relationships with Outside Bodies

CDP thanked SD for the work he has done in the first 5 months of his appointment. He noted particularly the introduction of Land Training, on a trial/limited basis initially, with the full support of the Institute of Sport with whom SD has built a very good relationship. They are proving to be very supportive as a consequence.

Meetings have been held with the Sports Council and are keen to see swimming become a ‘Key Sport’ which will be essential in the future – a Development Plan is being prepared as the first step towards this objective.

In summary, swimming has made good strides in the last few months with ‘external’ bodies and we hope to develop them further.

Discipline

CDP reminded everyone that there is a Code of Conduct and this should be re-visited by everyone. Whilst the general behaviour of the Squad is something that we can be rightly proud of there have been some recent examples where bad language has been used. CDP made it clear that the IOMSA will have a ‘zero-tolerance’ on the use of bad-language.

Respect – CDP asked that everyone remembered that swimmers should respect themselves, their fellow swimmers and their coaches – and to walk away if they felt themselves getting angry with someone or something.

Squads

CDP advised that the new programme would be published with the criteria related to the new squads.
He confirmed that any future movements within the squads would be made on a quarterly basis based on recommendations by the National Coach, the Coaches and the Club Coaches – please refer to the programme which has now been issued.

Communication

Steps are being taken to improve communication and the intention is to have regular ‘Forums’. We will also be reviewing the web-site.

One plea – CDP made the point that there are always two-sides to every story! He asked parents to reflect on anything they are told before reacting – he suggested that if ‘something’ sounds stupid then please question what you have been told. The Executive Committee may make decisions which some people don’t like but we certainly are not stupid – so if it sounds stupid then the message you have heard is probably wrong. If you are in any doubt please talk to someone on the Executive.
Finally, CDP has offered to make himself available at least one Friday per month for any one to raise issues with him. He will publish a list of dates.

National Coach
SD opened his report by stating that he was pleased with the way things have developed in his first few months and he thanked everyone for the welcome he has received.

He re-iterated how proud he is of the squad and its general behaviour – particularly on away trips – and whilst there have been some recent disciplinary issues they are few and far between.

He apologised for some mistakes that he has made whilst reorganising the squads and re-iterated that future changes will be made on a quarterly basis now he understands the club and finance issues involved.
He is pleased that more people are now involved with coaching/helping on poolside and is keen to work with them to assist their development.

SD confirmed that Land Training is going well and he added his thanks to the Institute of Sport who are proving to be very supportive. He is working with them to see if they will fund video equipment that will help with ‘Stroke Analysis’.
He is also looking to get David Davies over to the island in the near future to run a swim clinic.

Communication – SD advised that he prefers to talk to swimmers and parents if they have any matters they wish to discuss – whilst he is happy to receive e-mails he would prefer a call with a subsequent meeting if required – just ask!!
He re-iterated his aim to make Swimming the number one sport on the IOM!
Q&A’s

Q. - Discipline – there was a concern expressed that any disciplinary issues should be ‘seen’ to be dealt with and that Swimmers and Parents should understand the consequences – it was suggested that a Yellow/Red Card system might help this.

A. – CDP responded that all cases have some individuality and it would be difficult to have specific responses. He reiterated that it is the Executive’s intention to ensure that any disciplinary matters are dealt with fairly and promptly.

Q – Personal Bests – it was suggested that there should be more recognition for ‘PBs’

A – CDP has asked everyone to consider how this might be done without adding too much administration.
Q – Sports Aid – How do athletes qualify?

A – It is reviewed annually and is based on recommendations from the National coach and the Executive. Commitment, performance and potential/age are all taken in to account.

Q – Squad Criteria

A – Criteria now published minimum and max sessions per squad and confirmation that one club session counts to the criteria.

Anyone unable to attend a session should advise SD by e-mail, text or telephone call to his mobile which is the preferred option.

Q. – Squad Sessions – some discussion centred around the session times.

A. – Many hours were spent putting the new programme together. SD has regular meetings with all Pools to try and maximise the pool time available at a cost that matches the Budget. It is not perfect and is under constant review.
Whilst not mentioned during the meeting it should be noted that when we book pool time it has to be done in blocks of 10 weeks. E.g. when we started the Wednesday morning session it had to be booked for 10 weeks so the experiment has to be carried out for that period at least.

Sunday mornings – the decision to take-out the Sunday morning session was made after representation by the Coaching Committee who sought a ‘day-off’. They are an integral part of the programme and it could not be run with out their voluntary support so their wishes need to be taken in to account.
Q – Date of Island Championships – the point was made that the date of this year’s championships meant that they were after the qualifying date for the National Youth Champs. It was suggested that things like this should be considered in the future.
A – Dates for the Championship are arranged around Easter and School holidays – however, it was accepted that consideration should be given in future to other factors such as qualifying dates.
CDP added some general information re ‘Licencing’ – the ASA has tightened up requirements for licencing and the position for IOM is very complex. MK, the IOMSA Treasurer has spent many hours negotiating with the ASA in an attempt to maximise opportunities for our swimmers to achieve qualifying times on island by getting appropriate licences. We hope to report progress soon but in the meantime ask that everyone understands that licencing is now with us and will add some cost and admin to the arrangement of our events.
Q – Funding – what funding assistance has been sought from Government towards the high costs of funding swimming?

A – Both past and current National Coach/Executive Committees have lobbied sports bodies etc and continue to do so – there are 4 pool boards and negotiations have been and continue to be sought with all of them.

After some discussion it was agreed that if anyone would like to lobby their MHK they should do – if anyone has any other ideas then please speak with your Club Rep.

Questions tabled prior to the Meeting but not discussed
Q. – Squad Sessions – I consider late Wednesday/Thursday/Friday sessions too much for the A Squad. I was told that this was for a trial period. Could Thursday not be returned to 6-8pm?

A – See above – the whole programme is under constant review and a balance has to be struck – at the moment attendance levels appear to be better based on the new times.
Q - Is it acceptable during squad training sessions for parents on the balcony to give instructions to swimmers, such as deciding the order swimmers train in? Surely this is the decision of the Coach not the parents.

A. – Without doubt this is the Coach’s decision and Parents should resist giving instructions to their own children during a session

Summary

I would like to thank everyone who was able to attend the Forum – I hope it helped.
There is no doubt that as far as the Executive Committee, Sacha and I are concerned the meeting was very positive and we hope it went some way to helping with the Communication process.

Finally, I would like to thank everyone involved in Swimming – the Swimmers who are the important people, the parents for their support but above all the Volunteers who help with the Coaching and Administration and for giving up the many hours spent in their free-time without pay!!
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