Beckman Football Booster Meeting Minutes
Date:		September 14, 2011
Time: 		7:00 pm
Location: 	Room 311
Attendees:	Trisha Guinet, Terese O’Dell, Steve O’Dell, Paulette Parkhouse, Tracy Humphrey, Mark Lehner, Carrie Wagner, Sophie Han, Bob Han, Sonoe Fujita, Michelle Chirrick, Steve Chirrick, Barb Kaprielian, Vickie Dewey, Jonathan Fine, Crystal Fernandez, Vernon Fernandez, Cathy Steen, Deanna Bartholomew, John Kim, Janet Myrick, Ken Mushinskie
Meeting called to order by president, Trisha Guinet at 7:00 pm.  
Minutes   	
Motion to approve the minutes of the August  3, 2011 Booster Meeting was moved by Crystal Fernandez, seconded by Mark Lehner – all in favor, none opposed.
Treasurer’s Report - Mark Lehner reports that we have collected $50,840 of our $88,000 budget.  We are still hopeful that some donations and fundraising opportunities may still come in. We have looked at all areas to cut for savings and will present a new budget once we get some input from the athletic director.  The TUSD has some extra funds to contribute to athletic programs.  We need to determine if and how the district will contribute to coaches’ stipends.
Mark shared an example of a pie chart of the program’s expenditures, and suggested posting it on the website to illustrate to parents how the program spends money.
Coach’s Report - For the Torrance game, Frosh and JV will be playing on Wednesday.
Senior night is Thursday October 27 and Homecoming is Friday November 4.  
[bookmark: _GoBack]ACLU at Beckman is a bigger deal than at some other schools.  We need to trim our budget based on the low donations.  We will cut from every area, but we still need to do things as positively as possible.
Merchandise Report
Sophie and Bob Han reported that we have sold $2,780 in merchandise during Lift-a-thon, Mom’s 101, kickoff bbq and the 1st home game.
Varsity Report – Vickie Dewey reported that there are still 3 games that we do not have the team meal donated.  
Varsity yard signs have been delivered to all varsity players who have turned in their volunteer forms.  Signs have not been delivered to players with no volunteer form and JV players that are also playing on varsity.  
The first varsity dinner will be held at the Kaprielian home, and will be hosted by the Deweys and Kaprielians.  
JV Report – No report
Freshmen Report – They are having team dinners on Sept 7, Oct 12 and Nov 9.  They have used the new snack bar, though are not sure if people know it is open.
Snack Bar Report – Pam Keene will be replaced by Cathy Steen and 3 other volunteers.  They will share the responsibilities for making purchases and setting up the snack bar.

Fundraising Report -     Terese reported that we donated 14 auction items to BLEE that netted $545.00
The Ball toss was held at the 1st home game.  56 balls were sold (they are $2.00 each or a bag of 5 for $10.00).  They gave away some balls for effect, just to illustrate for fans the ball toss activity.  There needs to be better communication of the half time activity by the announcers.  It was also suggested that cheerleaders sell the balls during the 1st half of the game, and that a table for ball sales be set up closer to the stands.
Banners and ads can still be sold.  
President’s Report -   Trish reported on the ACLU meeting.  It is now required that Administration check out all communication that we are sending out.  All schools are having money challenges at this time.  ACLU suggests being as creative as possible.  Football is a class, and kids can be required to participate in a fundraiser because it is part of the curriculum.  
Old Business – Stanimal (Stan Brucato) was present to share information with us about gameday photography.  We can use Stan and his photos to build energy and income for the program.   He provides the following for us…..
1.   A disk of actions shots for every home game. (these can be sold to generate income for the program)
2.  The action shots for the media guide. 
3.  Photos to place in the case and on the website.
4.  End of year DVD slide show with music.  (these can be sold to generate income for the program)
DVD sales were low last year, but that can change if we get the word out that the disks are available.  He is now listing the names of the kids featured in the disk so that parents don’t have the risk of buying and their child is not on it.  It was suggested that he have actual 5x7 photos available for sale at the game.  
 Next meeting October 5, 2011
Meeting Adjourned at 7:55
Prepared by Tracy Humphrey
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