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550 North Reo Street, Suite 110
Tampa, Florida 33609
813-281-5632 (Tel.) 813-281-5633 (Fax.)

www.interiorfusionsdv.com

CAPABILITIES STATEMENT
2011
Point of Contact:

Mr. Matt Johnson
Project Manager, Construction Operations
mjohnson@interiorfusionsdv.com 
317-919-7108 DIRECT

CAGE CODE: 58EN7
DUNS: 828573415

CEO: Mr. Richard Fendley (Master Sergeant, United States Army, retired)

INTERIOR FUSION, LLC is a SBA-certified “Service Disabled, Veteran Owned, Small Business” headquartered in Tampa, Florida, that delivers cost-effective, value-added services in support of all agencies, branches, and departments of the U.S. Government, U.S. Defense Contractors, and NGO’s. 

Interior Fusion has relationships with small, medium, and large businesses including SDVOSB, 8a, HUBZone, & Woman-Owned firms with whom we have established direct-from-manufacturer agreements.  These resources allow Interior Fusion to provide on-demand an extremely broad range of products that generates customized solutions in a one-stop package for our clients around the globe.

Interior Fusion has achieved success on four fundamental principles:

1. CLIENT FOCUS:  Our client’s best interest is our first and foremost guiding principle.

2. TEAMING:  In support of our client’s interest, we encourage the exchange of innovative approaches that yields synergies towards addressing the challenges that face our clients. We have achieved this not through an individualized view gains but through a collaborative approach.

3. VALUE ADDED: We only take on efforts where we add value by our participation through conception, design, planning, performance, and continuous process improvements.

4. COMMUNICATION: We realize that to take on a project of any size and make it successful it takes a team.  We live by the motto “There is no I in TEAM” Communication is a must and we ensure that all communication, good or bad, take place with everyone on the team. 
CAPABILITIES STATEMENT
2011
INTERIOR FUSION CONSTRUCTION 
Interior Fusion is a full service construction company.  Our mission is to achieve success through superior knowledge, exceptional talent and enduring relationships.  We are governed by and firmly committed to integrity and quality.  Our depth of experience and flexibility allows us to provide commercial construction services for projects of all sizes.  Our experience allows us to construct projects from small tenant finish projects to multi-story, multi-building campuses and everything in between.  We have experience in medical facilities, hospitality facilities and warehouses.  Every new project involves a multitude of decisions centered on form, function, cost and schedule.  As your construction partner, Interior Fusion takes the time to fully understand your objectives, beginning with a complete review of the initial criteria established for the project.  Then we take action, developing a comprehensive plan to bring your vision to life, on-time and on-budget.  
DESIGN BUILD/PRE-CONSTRUCTION PHASE
Interior Fusion will evaluate your project parameters to identify your needs and perform a feasibility study and program plan to identify all viable options and their costs.  We can perform financial planning and cash flow projections to prudently manage funds, provide project strategies and contract development to manage a project in the most advantageous manner and select

architects, engineers and other professional to best fit your project.  Once the design phase is complete our team will put together a preliminary project schedule that lets all parties know what’s expected and when it is expected.  
PRE-CONSTRUCTION PHASE
Interior Fusion will ensure that the design is exactly what was envisioned.  This is done by a full evaluation of the design to make sure it addresses all concerns and needs, having a clear understanding of projected costs through value management and life-cycle costing.  Our team will provide a detailed estimate enduring that funds are expended on the appropriate items and that the project stays within budget. This is accomplished by developing contract documents to ensure the work is packaged and bid appropriately and controlling of the bidding process, which involved multiple bidder and maximum competition, resulting in the best value possible.  We will hold pre-bid meetings that enhance accuracy of bid results.  Bid evaluations and recommendations will be performed by our estimating and construction professionals and conveyed to the ownership group.  Finally a pre-award meeting will take place that ensures all of the work is appropriately with the contracts. 
CAPABILITIES STATEMENT
2011
Construction Phase
Interior Fusion’s project teams have only one job and that is to make sure that your project is completed on-time and with-in budget.  This is accomplished by securing the signed contracts and insurance documents, ensuring all contract requirements are met.  They will prepare all progress and financial reports, keeping all parties informed at all times, manage and inspect all subcontractors and their work, acting as your eyes and ears to be sure your vision is realized.  We will put in place quality control measures so that both aesthetics and function visions are obtained.  Our team will efficiently manage the project finances via progress payment, project account functions and change order administration and ensure that project completion through control of the construction schedule and sequencing.  At the end of the project they will perform and create punch lists so all contractors know what must be done before the project is accepted and following through to completion.  
OCCUPANCY  PHASE
Interior Fusion will make sure that your move-in runs smoothly and that everything works properly.  We will schedule and coordinate all start-up procedure for all involved staff and assist during move-in so everything goes as smooth as possible.  Our team will organize all maintenance manuals and equipment information to assist in the start-up of maintenance and procedures.  Resolution of construction issues will be accomplished as quickly and painlessly as possible.  Final payment of contractor retainage will occur only after all contract requirements are met and we will communicate the final project accounting and project closeout.  During the one-year warranty period we will manage any warranty work to ensure that any issues is resolved.  
EXPERIENCE

Med Tech College

Work Performed:

New office building from the ground up 

Contract Amount:

$1,650,000

Contracted with:

GDR South Park One, LLC

5750 Castle Creek Parkway, Suite 279

Indianapolis, Indiana 46250

Allan Armstrong

(317) 847-8465
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International Union of Painter and Trades

Work Performed:

60,000 s.f. office building and training structure from the ground up

Contract Amount:

$7,000,000

Contracted with:

Kite Realty Construction, LLC

30 South Meridian, Suite 1100

Indianapolis, Indiana 46204

Jon Schilling

(317) 577-5600
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Ivy Springs Manor

Work Performed:

Assisted Living and Memory Care Project

Contract Amount:

$6,700,000

Contracted with:

Outer Marker Properties

6300 Powers Ferry Road

Building 600, Suite 166

Atlanta GA 30339

Jeramy Ragsdale

(404) 513-1012
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Respectfully Yours,
Matt Johnson
Project Manager, Construction Operations
Matt Johnson, Project Manager, Construction Operations, Interior Fusion, LLC
DIRECT: 317-919-7108    mjohnson@interiorfusionsdv.com
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