APPENDIX 16
SERVE THE CITY TIMELINE

Loving Our Communities to Christ
Timeline from today: Saturday, September 24, 2005 and moving foreword: (09-24-05)

To be used in conjunction with the published STC timeline of events:
Blue= mostly STC and or LC2C items Red = holidays. Green = LCAE

Items to be added:

1. Care phase introduction date and plans — Feb or March with details to be
worked out when Larry is here in November.

2. Share phase introduction date and plans — most likely set that in November
also.

3. Facilitation team begins as SPT ends—Strategic Planning Team goal to end
Nov 30"?

4. The date we begin monitoring results —most likely May 1, 2006 (establishing
a base beginning January 1, 2006)

5. Begin target dates for all phase one AMT’s (Area Ministry Teams), followed
by phase 2, 3, & then 4.

October — 2005

2nd Day of Prayer for Jerusalem — NAE Endorsed.

DR A el MAC annual meeting in Chicago — LC2C featured.
131 14 NAE national meeting in Chicago

3™ LCAE luncheon

Nurture area ministry planning meetings for phase one and two.

TBD First meeting with our coach: Phil Miglioratti

November — 2005

Nurture area ministry planning meetings for phase one and two continues.

ot MAC team arrives

Prayer phase of LC2C begins — Larry DeWitt in town.

10" 10:30 “How does the Prayer Care Share Become the Core of Your New
Culture?”

10" 12:00 LCAE luncheon / "Loving Linn County to Christ"

10" 2:00 How to make intercessory pray the foundation/love “goes to the wall” for
people.

10" 3:30  God's mandate and call to be His light to our world — teaching &
resources.
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10" 7:00 How to make intercessory pray the foundation/love “goes to the wall” for
people.

1" MAC team departs.

17" YFC Banquet

18™ 19" 20" Family Life — Weekend to Remember
November 24" Thanksgiving

December — 2005

7™ Narnia preview for leaders in Cedar Rapids
g™ LCAE luncheon

ot Narnia in the Theaters

25™ Christmas

January — 2006
1% New Years Day
12 LCAE luncheon

February — 2006
5t LC2C - Kick off bookmarks and vision cast “going to the wall.”

Check this out for conflict or for a “theme” — today 1s Super Bowl Sunday.
gth LCAE luncheon

140 Valentines Day (Not a holiday, but an important day)

7?7 Area-wide rally for “Go To The Wall” Feb or March

TBD MAC team back to teach and vision cast on the Care phase as in
November.

March - 2006

5t Go To The Wall Sunday in each congregation

16" LCAE luncheon Speaker: Dr. Jerry Stackhouse — Evangelism !!!

April - 2006
2" 3 4™ National CIR in Cedar Rapids — LC2C progress will be a featured item.
3™ LCAE luncheon

16" Easter

May — 2006

4t National Day of Prayer
5™ to the 15™ 10 Days of Prayer

9t Aid To Women Banquet
" LCAE luncheon

15" Global Day of Prayer

Followed by: 90 Days of Blessing Our Community:
ShareFest or Convoy of Hope if not in October 2006.



