During the recent ministry focus group meetings hosted by Jed Davis from Aspen Group, many of you participated in a priority exercise. Each person who chose to take part was given ten imitation ten dollar bills and asked to “invest” their money in one of four church environment buckets that Jed had set out. Each environment represented a different aspect of church life (as explained below). Individuals were asked to invest their dollars by dropping currency into the buckets according to their desires for the CBF North building. Following are the results of that exercise. 

Discipleship Environment – One on one or small group mentoring and teaching. Sunday school or small groups meeting in more of a classroom type space.

Relational / Recreational Environment – Doing life together with fellowship as the focal point. Not necessarily digging deep into Scripture. Rather, having simple discussions about life and helping one another fulfill our present callings as a ​_fill in the blank_ (parent, child, employee, spouse, and so on). Café environments with upholstered furniture, tables, and chairs.  A space for the kind of conversations you have at mealtime or over a simple cup of coffee.  As well, a place for recreational activities.

Splash Environment – The little extra. You can build relationships around a table. But, insert a fireplace next to this table and you just added something special. You just added splash.

Worship Environment – Where you connect with God and get refueled for the day or week ahead. Sunday mornings or possibly another time where worshipping God and hearing from Scripture are the main priorities. Sanctuaries are great examples.[image: image1.jpg]RESULTS OF PRIORITY EXERCISE
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