
STRATEGIC PLAN 

FOR 

2010-2020 
 
 
*THE VISION:   
“Reaching Across The Street And Around The World” 
 
*THE GOALS: 
 
 
 
 
         25 Church Plants                   100 Small Groups  
                  (10)           (55) 
 
 
 
 

70+ Ministries                           INDIANAPOLIS BAPTIST                         26 Foreign and 
                                                                    TEMPLE                                         Home Missions 
                                                                                                                             Projects 
                                                                                                                                  
 
60 IPS Good                                                       5 Christian                      
   News Clubs/ Young                                          Educational 
     Champion Classes                               Centers   
              (20) 
 
 

 

  

 

 
 
*THE PLAN 

 
1. As IBT plants churches the small groups will continue to 

expand. 
2. As IBT starts Indianapolis Public School clubs and classes 

the small groups will continue to expand. 
3. As IBT, through Urban Youth Ministry, starts Christian 

educational centers the church plants will use the facilities 
free of charge. 

4. As the hub, IBT must strengthen itself numerically and 
financially through the evangelization of the South East  
quadrant of Indianapolis.  

 
*THE IMPLEMENTATION: 
 

1.  Crown of Life Baptist Church on Sunday, January3, 2010, 
will officially merge with the Indianapolis Baptist Temple. 

2. Greg and Kim Dzula will join the Pastoral Team of IBT as 
Missions Pastor. 

3. The monies to be spent on Crown of Life in 2010 will be 
used to plant 15 more churches. 

4. Crown of Life Ministry will be replaced by Justified by Faith 
to continue a Gospel presence on the east side of 
Indianapolis 

5. Iglesia Bautista will share Justified by Faith’s building free 
of charge.  This will free up more money for future church 
planting. 

6.  Greg Dzula will be our Missions Pastor and do pure 
evangelism in the three areas of our city.  Kim Dzula will 
take over and lead our Wednesday night children’s 
program. 

 
 
 


